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Bucks Manager for the London 2012 Games 

Managers Report November 2011

1
Introduction
As we rapidly approach 2012 and the final push towards the London 2012 Games the intensity of preparation has noticeably stepped up. It now seems that major landmarks are passed and announcements made, policy decisions agreed  and further significant steps are made on a daily basis in the preparation for the largest sporting and cultural event ever hosted in this county.

It is with great pleasure, and with a sense of some relief, that I have been well supported over the past couple of months by Vanessa King and her colleagues in the new Bucks CC 2012 and Jubilee Team to help press forward with our plans for next year. There is no time for complacency, and I would ask every member of this Partnership if there is anything else they could do over the coming months to ensure we hit Games-Time safe in the knowledge that we have prepared as well as possible.     
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Eton Dorney Nationwide Operations
On October 22nd Jeremy Hunt the Secretary of State for Olympics Media & Sport visited Dorney Lake for the first time, he used the visit to learn about how the venue will operate at Games-Time and was particularly interested in the spectator transport arrangements and in the local ambassador greeter programme. 
On site, detailed design plans are currently being developed for the transport hubs at Windsor Racecourse and at Big Meadow and the overall venue operational plan is now scheduled for release in December 2011.

The proposals for the Olympic Route Network (ORN) transport measures for the Eton Dorney area  have now been published and will be open for comments until November 21st. 

 http://www.london2012.com/olympic-route-network/consultation.html
The proposals are largely based upon the pre-published plan considered earlier this year and feature stopping restrictions between 7a.m.-7p.m. on the ORN in the Dorney village area and along parts of the A4 in Burnham & Taplow. 

The public consultation on the Local Area Traffic Management Plans will now be undertaken over a 4 week period in January and February and will now include all outstanding transport issues including Park & Ride Sites. This will be preceeded in November by a community based communication and information  exercise from LOCOG and the ODA seeking community questions around the transport plans.   
The initial submission for venue Game-Time accreditation for local partners is required by LOCOG in November. It is hoped to include within this submission some support for local media partners who have been unable to access official media accreditation from the British Olympic Association. 
Over 300 people have now signed up to be part of the Eton Dorney Ambassador programme, the programme has been extended to include opportunities for 16-18 year olds. The initial tranche of NVQ training for volunteers will be commencing this week with further waves planned for early 2012. Applications are still sought from local residents www.eton-dorney-ambassadors.org
The outline Look & Feel plan for the Eton Dorney area have been approved by LOCOG and are now being verified by the equipment suppliers. The final order for standard items such as flags and banners will need to be submitted by the middle of December. The communities of Dorney, Taplow and Burnham are included within the plans as are main transport networks and Park & Ride sites. 
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Stoke Mandeville

The Mandeville Legacy Programme has submitted an application to Arts Council England for the extension of the international engagement within the Driving Inspiration programme in 2012. Further to this, we were also pleased to learn that the International Paralympic Committee will provide the opportunity for artwork produced within the programme to be showcased in the Olympic Park during the Paralympic Games. 
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Torch Relay & Celebration Events
Over 1000 communities on the Olympic Torch Route were announced earlier this week. Locations within the Buckinghamshire area will feature on July 9th and July 10th legs of the relay. Further announcements relating to Buckinghamshire hosting of Olympic relay will be announced at a later date. 

Further details relating to the Paralympic Torch Relay Festival Event at Stoke Mandeville Stadium have now been received. The night-time celebration at Stoke Mandeville Stadium will provisionally operate between 5.30p.m.-9.30p.m. and will feature content from the 3 presenting partners, Lloyds, Sainsbury & BT as well as from the LOCOG Unlimited Programme. It is intended to hold a parallel event in the Aylesbury Town Centre on the same evening featuring local performers and, subject to Arts Council funding, the “World Famous” pyrotechnic artists as well as a large screen link to the activities at Stoke Mandeville Stadium.
It has now been confirmed that 4 temporary live site events will be held throughout the county during Games Time with one date being in each of the 4 districts. The provisional locations for the live sites are Aylesbury, Amersham, High Wycombe & Burnham. In all cases it is the intention to hold community events around the live site screenings.
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Community Leadership
A community celebration toolkit for Buckinghamshire residents planning events for the Jubilee and Olympic & Paralympic Games is being produced giving advice and support to support the smooth running of events. It is intended that this toolkit will be available in the next couple of weeks.

Linked to this, LOCOG have this week announced their new community Local Leaders Programme Local Leaders Application where they are seeking individuals across the country who are good at getting things done who are driven to organise 2012 related events in their community. Local leaders will receive advice and resources to help deliver community events linked to key events in the games programme (see key dates at the end of this report) 
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Schools & Education
67 Buckinghamshire Schools are now members of the London 2012 Get Set Network, this represents 24% of all of the counties schools. Schools have until December 15th to benefit from the Ticket-Share programme, in addition network schools will also have the opportunity to apply for grant funding to help plan their 2012 celebrations.
Applications can be made via the attached link, schools simply need to answer 3 quick questions and they are on their way into the network Get Set Network
South Bucks District Council in association with Wheelpower organised two excellent Paralympic Taster events at the end of October. Featuring pupils from 6 South Bucks schools the participants received tuition in Paralympic Athletes. Similar events will be provided for schools in the Wendover and Aylesbury areas supported by funding from the Local Area Forums. 

The first Bucks School Games will take place on July 19th 2012 at Stoke Mandeville, organised by Bucks Sport in Partnership with the schools network the event will form part of the new National Schools Games framework commencing next year.

7
Media & Marketing
A comprehensive new London 2102 section has been added to the Bucks County Council website, clearly accessible from the home page www.buckscc.gov.uk the pages include information on how to get involved, torch relay news, business advice  and links to the burgeoning Twitter and Facebook sites. The site will be extended over the coming weeks, but congratulations should be given to Paul Hooper for his work in developing this much improved information resource.  
Pinewood Studio’s have generously offered to fund the production of a promotional DVD for the county in 2012. Featuring sections on the local visitor economy, business investment and 2012 opportunities the new DVD will be available from spring and will be shown in hotels across the county.

8
Business Engagement
The first of the Lloyds TSB sector specific 2012 workshop was held in Milton Keynes at the end of October. Based around the food & catering sector the event was devised to give SME’s to Compete For Tier 1 and Tier 2 Contractors. Plans are being developed for a similar event to be held in the South of the County based around the main Compete For contractors for the Eton Dorney venue. 

A useful new guide for businesses to prepare for 2012 has recently been launched by the Government Olympic Executive copies of the guide can be found via the attached link  Preparing your business for the Games
Buckinghamshire’s Paralympic Connections have opened up the opportunity for the county to be showcased at a major pan–European business conference. The European E-Health week to be held in Copenhagen in May 2012 will form part of a programme of work with UKTI to capitalise on Paralympic business connections around the healthcare and assisted living business sectors.
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Sporting Opportunities
Applications are now open for Sportivate funding for activities that are being delivered between April 2012 - March 2013.
Sportivate funding is to provide opportunities for teenagers and young adults (aged 14-25) to receive coaching in a sport of their choice and guide them into regular participation within their community. Sportivate Funding Closing date for Sportivate Applications is Friday 16th December
Five time Olympic Gold medallist and Bucks Ambassador, Sir Steve Redgrave recently helped unveil Sport Makers, a new and exciting way for people to become sporting heroes in Buckinghamshire. 

Sport Makers is the brand new Olympic Legacy programme that brings the inspiration of the Olympic and Paralympic Games to life within local communities. Aimed at getting hundreds of new people making sport happen within their local communities, this is a perfect opportunity for people of all ages over 16, to get involved in sport and become a sporting hero within their communities.www.sportmakers.co.uk  
A series of Sport Maker workshops are planned for 2012 to be hosted at Milton Keynes, Stoke Mandeville and Dorney Lake.
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International Competitions & Training Camps
Shardeloes Equestrian Centre in Amersham have secured the signature of a second Olympic Equestrian Team. Guatemalan riders will follow a Chinese delegation in using the facilities in the run up to the Olympic Games. The representatives from the Chinese team moved into the centre at the beginning of November and will be filmed throughout their stay in a documentary to be used for Chinese National TV.
Stoke Mandeville Stadium has been confirmed as the venue for the European Under 23 Wheelchair Basketball Championships taking place in July 2012. This event will be one of the final major international championships to be hosted ahead of the Paralympic Games and could provide the ideal backdrop to a UKTI international trade visit from Denmark following on from the E-Health week in May.  
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Cultural Olympiad

Details of the London 2012 Cultural Festival have now been announced, the major festival will run from July 21st and will run to the end of the Paralympic Games. Amongst the initiatives announced is the Big Wake Up Call where churches across the county are asked to ring their bells on the morning of July 27th the opening day of the Olympic Games www.festival.london2012.com
A new Our Sporting Life Exhibition at the Wycombe Museum will open on November 23rd The exhibition based upon the sporting heritage of the local area will be opened by 5 time Paralympian Ian Rose. www.wycombe.gov.uk/museum
Walk the World, the second major commission by London 2012 Cultural Olympiad campaign - Discovering Places, is asking everyone in the UK to join in the race to find local connections to all of the 206 Nations taking part in the London 2012 Olympic and Paralympic Games by the start of the Opening Ceremonywww.walktheworld.org.uk I would ask each Partnership member to suggest one international connection from a walk in their community to include within this programme, be famous like the Grecian Valley at Stowe or obscure like the Albanian Government in Exile in the Hambledon Valley, lets get Bucks all over this map!
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Funding & Resources

A £700k Bucks 2012 driven Bid to the Social Action Fund was submitted at the beginning of November. The programme is designed to support large scale volunteering opportunities and specifically sought projects linked to the London 2012 Games. Our application featured 4 core Bucks based programmes including the Torch Relay Celebrations, Reactivate Bucks, the Mandeville Legacy Programme and the WheelPower Volunteer Programme as well as projects from the Accentuate programme and from the two other Games host areas in the South East in Kent & Surrey. The outcome of the application will be known in December, and if successful funding can be drawn down immediately.
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Forthcoming Events & Landmarks 
2011
November 22nd
Charles Allen Nations & Regions Visit to the South East including Bisham Abbey
November 25th
Bucks Sport Awards

December 1st

Inspire Mark Deadline

December 15th

Get Set Ticketshare Deadline
Dec 15th

Bucks Members Community Launch 
2012

Jan 20th -21st

Paralympic Basketball Draw, Stoke Mandeville

Feb 14th

Olympic Torch Bearer Announcement

April 18th

100 Days to the Olympic Games

April 19th

Steve Redgrave Dinner, Dorney Lake

May 18th

Start of Olympic Torch Relay

July 7-15

European U23 Wheelchair Basketball, Stoke Mandeville

July 9-10

Olympic Torch Relay in Bucks

July 27th

Olympic Opening Ceremony – “Evening Night In”

Aug 4th


Super Saturday
Aug 4th-5th

Live Site Burnham & High Wycombe*
Aug 12th

Olympic Farewell
Aug 12th

Live Site Chiltern District*
Aug 24-29

Paralympic Flame Festival

Aug 28


Stoke Mandeville Flame Event
Aug 29


Opening Night In II
Sept 1st & 2nd

Live Site, Aylesbury*
Sept 9th

Record Breaking Day (paralympicnic)
* Provisional Dates
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And Finally….

I would be very keen to hear of your own Games successes, personal or professional , whether you have been selected as a Games Maker, got access to events, secured awards or like me finally got your hands on some precious Games tickets. 
Ian Barham

Buckinghamshire Manager for the London 2012 Games

Tel 01296 585184  / 0784 3311837
